% Perry

Where Georgia comes together.
WWW.perry-ga.gov

June 14, 2021 WORK SESSION AGENDA ' 5:00 PM
PERRY CITY HALL - COUNCIL CHAMBERS
1211 WASHINGTON STREET, PERRY, GA 31069

To join the meeting by Facebook: Use this URL - facebook.com/cityofperryga
This will allow you to view and hear the meeting.

1. Call to Order: Mayor Randall Walker, Presiding Officer.

2l Roll:

3. Items of Review/Discussion: Mayor Randall Walker
3a.  Department of Community Development

1. Connectivity presentation — Ms. H. Wharton.

3b.  Appearance

1. Presentation relative to Windstream Expansion — Mr, Michael Floor,
President-Georgia Operations.

3c.  Department of Public Works
1, Crossroads Park — Ms. A, Fitzner.
2, Legacy Park — Umbrellas — Ms. A. Fitzner

3d.  Office of the City Manager

1. Communications Plan Review — Ms. T. Clark.
2, Update from Georgia Economic Development Environment -
Ms. A. Hardin.

3. Follow up for Tre Bella Salon — Mr. L. Gilmour.
4. Sewerage system constraints — Mr. L. Gilmour.

3e.  Perry Police Department
1. Neighborhood Watch SafeCam Program — Chief S. Lynn.



4. Council Member Items.

5. Department Head/Staff Items:

6. Adjourn.

In accordance with the Americans with Disabilities Act, accommodations are available for those who are hearing impaired
and/or in need of a wheelchair. The Perry City Council Agenda and supporting material for each item is available on-line

through the City's.perry-ga.gov.
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f Perry

Where Georgia comes together.,
Strategic Communications Plan

I. Introduction

The City of Perry Communications Office consists of the Communications
Administrator.

The Communications Office’s mission is to keep Mayor and Council, City staff,
Perry’s citizens, businesses, and visitors informed and educated while enhancing
City visibility and transparency. The Administrator will work internally throughout
City departments and externally in support of City of Perry goals, providing direct
communication, and community engagement functions in coordination with City
officials and staff and in support of the mission and vision of Mayor and Council.

The position is part of the Office of the City Manager and works under the
supervision of the City Manager and Assistant City Manager.

If. Purpose

1. This Communications Plan explains the process of communicating information
in an accurate and efficient manner to the City of Perry’s target audiences to
strengthen communication.

2. This plan serves as a commitment of the City to enhance two-way
communication between the City and target audiences. Feedback is important
for the City to continue strategic planning and effective communication.

3. This plan outlines policies and procedures to research, create, and disseminate
information about City functions and activities to various audiences.

4. This plan contains information about official City of Perry branding and what is
considered acceptable and unacceptable uses.

City of Perry Strategic Communications Plan 10of 16
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Strategic Communications Plan

5. This plan establishes how information from the City is distributed to target
audiences.

6. This plan’s intent is to be proactive in communications regarding disseminating
City information.

. Branding, Image, and Perception

An effective communications plan is essential to ensuring the City's image of
professionalism, effectiveness, and strategic planning and implementation. Positive
and negative news should be structured in a way to provide value to all City
stakeholders.

It is imperative that the City respond to each question, concern, and compliment
with facts, relevant background information, explain how the issue will be
addressed or corrected, and to assure the public that each inquiry is taken seriously
and investigated.

IV. Target Audience

Effective communication plans must identify target audiences and strategies to
properly communicate to each group.

1. City of Perry Citizens: Citizens are primarily impacted by the actions of city
officials. Keeping residents informed increases their involvement and ownership
of their community.

2. Traditional Media: The City believes fostering positive relationships with media
agencies is essential. The Communications Administrator is responsible for
maintaining these relationships. Traditional media agencies are essential to help
the City share important information to target audiences.

City of Perry Strategic Communications Plan 20of 16



Y Perry

Where Georgia comes together.
Strategic Communications Plan

3. City of Perry Mayor and Council: Elected officials must be informed of City
information to confidently speak on what is happening in the City and to answer
inquiries with factual and up to date information.

4. City of Perry Employees - The City's Personnel Office is primarily responsible for
communicating with employees. The Communications Administrator is available
to help with content creation and dissemination as needed. An informed
employee can be a valuable, positive spokesperson for the City inside and
outside of business hours.

5. Perry Community Organizations - Perry has many civic and community
organizations. These groups are comprised of volunteers who desire to make
their community a great place to live, work, and play. The City benefits from
positive relationships with these organizations. The City will continue to
communicate and provide relevant information about City functions, events,
and projects.

V. Communications Office

The City of Perry Communications Office is responsible for updating and
maintaining the City of Perry Communications Plan. The office is also responsible
for the City’s strategic communications, media and community relations, and
intergovernmental relations. The office will continue to research and implement
effective ways to communicate Mayor and Council’s priorities and other City news.
The office serves as a place to gain City information, contact the appropriate
department, or assists with other information gathering. The office is available to
assist other City departments with communication tasks to include content creation
and strategic communication,

City of Perry Strategic Communications Plan 3of 16
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Future considerations and ways to improve communications:

1.

The City of Perry is experiencing rapid growth. As growth continues, it is
necessary to find new ways to communicate with target audiences.

Update and recreate the newcomer guide given out to new residents and
businesses.

Create a "video tour” of Perry’s building and amenities to be posted on the City's
website and YouTube channel.

Launch a blog about important City projects authored by the City Manager,
Communications Administrator, or other appropriate persan.

Record City information for callers to hear while on telephone hold.

Communication Plan Goals

The City of Perry continually seeks to provide target audiences with information
about the City’s programs, services, and events. The following strategies help
achieve the desired goals:

1.

Maintain quality relationships with local and regional media to deliver City
information to the community in an accurate and effective way.

Respond to all information inquiries in a timely manner and serve as the media’s
advocate to gather information that can be legally released.

Disseminate positive City information and stories to inform target audiences
through media releases, social media, and other strategic communication
channels.

City of Perry Strategic Communications Plan 4 of 16
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4. Update and maintain the City of Perry’s website to ensure accurate and timely
information is available.

5. Produce a monthly newsletter to inform residents of City news and activities.
Also, promote and encourage interested parties to subscribe to the newsletter.

6. Continually post information to the City’s social media accounts to encourage
user engagement.

7. Assists City departments with the creation and dissemination of print materials,
news, or other information to the public.

8. Respond to email, mail, and telephone information requests from citizens and
other stakeholders.

9. Assists Mayor, Council, and other City officials with presentation materials,
writing speeches/talking points, and provide communication advice with media
interviews.

10. Conduct media and interview trainings with officials and staff as requested.

11. Maintain and update the City’'s strategic and crisis communication plan.
Public Information Materials Policy & Guidelines
I. Objective

To provide guidelines for creating and disseminating information to the public that
contain City information.

City of Perry Strategic Communications Plan 5of16
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Il. Purpose

1. To ensure the information presentation is consistent with City branding and
quality that represent the City of Perry in a positive and professional manner.

2. To ensure the information is consistent with of the City mission and strategic
plans and goals.

3. To ensure consistency in creation, appearance, and dissemination.

lil. Types of Public Information Materials

Printed Materials

Text-based materials created to convey City information or activities. Examples
include, but are not limited to, flyers, posters, brochures, signs, booklets, letters,
etc.

Promotional [tems

ltems to represent the City to advertise or convey information about City events or
functions. Examples include, but are not limited to, pens, tote bags, magnets,
banners, etc.

Policy: Design and Dissemination of Public Information Materials

The City's Communication Office shall be involved in the design and dissemination
of all printed materials created for public distribution. The Communications Office
will ensure all materials distributed to the public are consistent with City branding
and effectively represent the City of Perry. Items of this nature include:

e Materials placed in City buildings and facilities to advertise City programs,
services, and events.
o Materials to be placed in folder inserts or used as a handout resource,

City of Perry Strategic Communications Plan 6 of 16
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Newsletters (printed or electronic)
Promotional items (as defined above)

Posters, flyers, etc. to be placed throughout the community outside or inside

buildings and facilities.
Brochures, postcards, etc.

Materials must be reviewed by the Communications Officer prior to distribution.

Identified Communication Channels

Knowing the City's target audiences is essential to effectively communicating. We

must determine the communication channels each audience uses to get their

information. The following list includes ways the Communications Office distributes
information to target audiences:

Emails

Civic/Community Group Presentations
Social Media (Facebook, YouTube, Instagram, Twitter, Nextdoor, LinkedIn)

City of Perry website
Newspapers

Media releases
Letters
Publications
Handouts

Booklets

Brochures

City employees
Mayor and Council
Television news
Radio

Videos

Monthly newsletter

City of Perry Strategic Communications Plan
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* Flyers/posters

e Signs

* Word of mouth

¢ Mass mailings to City customers
e Promotional items

* Magazines

¢ Special events

o Utility bill inserts

¢ Information racks (City Hall, James E. Worrall Center, Perry Events Center)
¢ City Hall lobby TV

¢ YourPerry app

o (City Hall outside marquee

Media Release and Public Service Announcements Policy & Guidelines

I. Objective

To detail guidelines for submitting City information to the public through traditional
and social media.

Il. Policy: Media Releases

A media release is a document emailed to the traditional media informing them of
City news, information, and upcoming events or activities. Media releases on typed
on City letterhead with the text “Communications Office” under the City logo. The
footer of the document includes the Communications Administrator's name and
contact information.

The text of the media release is copied and pasted into the body of the email. Also,
the PDF version of the document is attached to it. In the “To:” field - the

City of Perry Strategic Communications Plan 8 of 16
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Communications Administrator's email is inserted. In the “Bcc:” field - the email
group "Media Group” and the relevant department head's email is inserted.

All City of Perry media releases will be disseminated by the Communications
Administrator or designee. The only exception is the Perry Police Department’s and
Perry Fire & Emergency Service's media releases distributed by the department's
designee, All police and fire department media releases will be emailed to the
Communications Administrator to be placed on the website.

£ty o Paorg Wagu Feteanie 141 10 ¢ Fanr 12 $htrmiane Loc sl Ertat Meaage (HIMLY

iR Measph | Moert  Optons  FormalText Review  Melp  Auohal @ Telmae what you wan io do

I Folew up - E
beox B Bt & J 0O
Mdrmﬂml stach vk Senstuee | dtachFie | msugn Ontete Insights | Wew
flev - - vistink ~ . Policy = o Lowimpotance Templetes
ndudy AgeDt Amrabut Tagr = Voke S$amity My Semplatsr
B Fiom ~  taboha ik grgc
] To @ Labothe Clork

Subnect £y el Proy Wadha Relesse (A m the Pad 12 Shomeove Locst Adnts)

Good moming!]

Art In the Park To Showcase Local Artists

EREE] - ag, &

L PERRY, GA - Aprll 26, 2021 - The Inaugural Art In the Park and Chalk Walk Festival is scheduled for Saturday, May 1 a1 Hertage Oaks Park, This
o e

*, ? event s free ko artend.

4 Observe live artists creating outdoor masterpteces while enjoylag Iive music in a beautiful park setting from 10:00 a.m. to 3:00 p.m.

The event wilk feature arts and crafis vendors, food and beverage vendors. Iive music, amateur chatk art compertition, immersive art
experlences, and free family activitles.

Featured acthvities Include:

Bubbles Over Georgia
Bubbdes Over Georgla brings bubbles that are larger than iife, Deb Mosher brings smifes and delight with her glant bubbles are events in
Georgla, Ohlo, North Carolina, and Kertucky, This activity Is free.

Arerry % Hailing from Miami, Florida, Sieve Grgls (better known as the Pied Piper of Percusslon), is excited to bring his one-of-a-kind "Percussion Petting
{4761 ¥E4 $2581 PRAAT S0 0O | BCMTDPHIKITOA 3o Thys fres hands-on display will feature hundreds of assorted percussion instruments, Including eco-friendly and muh-cuttural mysical

Instruments.
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{1l. Guidelines to Submit Information for Media Releases

City staff will inform their department head or supervisor of any information that
should be sent for public dissemination. Important information will be compiled by
the Communications Administrator who will then produce the media release. The
finished release will be emailed to the department head for final approval. Relevant
City staff and department heads are responsible to ensure all information listed in
the media release is accurate and appropriate for public knowledge.

Essential information for a media release:

« Name of program, meeting, event, etc.

e Description and purpose of program, meeting, event, etc.

e Location

o Date

e Time

o Deadline dates, if applicable

e Cost, if applicable

e Sponsors or contributing organizations.

¢ Quality pictures, if applicable

e Contact name and information for the media to contact for further information
and/or interview request (i.e., job title, phone number, email)

News Release Dijstribution

The Communications Office maintains and updates a list of contact from local
media agencies to include televisions, newspapers, etc. Media releases are emailed
to those on the list.

Media releases are also available on the City's website, under the News tab, and
placed on social media accounts.

City of Perry Strategic Communications Plan 10 of 16
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Note that timing is very important when disseminating information to the public,
especially when dealing with events or other time-sensitive activities. The
Communications Office will distribute time-sensitive activity and event related
media releases one week before it occurs. A department representative is asked to
have a flexible schedule, within reason, the week before the event for any media
interview requests.

Media Contacts (as of April 2021)

o 13WMAZ - news@13wmaz.com

¢ 41 NBC - news@41nbc.com

o WGXA - news@wgxa-tv.com

» Houston Home Journal - cadams@hhjnews.com

Policy for Releasing City of Perry Information to the Media

I. Objective

To ensure appropriate and necessary information is made available to the City's
target audiences through the media.

Il. Department Spokesperson

Each department head will serve as spokesperson for their respective department,
A designee may be appointed as a backup spokesperson if the department head is
unavailable.

City of Perry Strategic Communications Plan 110f 16
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ll. Spokesperson Responsibilities

1. When a City department head is contacted by a media representative, the
department head will contact the Communications Administrator so they can
facilitate an interview with the representative and provide any additional
support.

2. The department head will inform the Communications Administration of any
contact with media representatives. Department heads will contact the
Communications Administration if they need additional support before the
interview.

3. Department heads are asked to provide any departmental information to the
Communications Administrator that was provided to the media.

IV. Communications Administrator Responsibilities

1. The Communications Administrator will contact the appropriate department
head when contacted by a media representative about an interview request or
other information inquiry.

2. Whenever possible, the Communications Administrator will contact the
department head before the reporter. This is to ensure the department head or
designee is informed of the discussion topic and any relevant talking points
before the interview.

3. The Communications Administrator is available to assist all department heads,
City employees, and elected officials with any media inquiries.

City of Perry Strategic Communications Plan 12 of 16
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Vi.
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City Employee Responsibility

. Any City employee contacted by a media representative about City business will

direct the reporter to their department head. In turn, the department head will
notify the Communications Administrator.

If a department would like to publicize department news or information, they
will contact the Communications Administrator to discuss design and
distribution strategy.

General Policy for Media Interviews

contact the Communications Administrator before they, or their designee,
speaks with a media representative. The exception is police or fire personnel
working an active scene or investigation. The departments will designate their
official spokesperson for such events. The Communications Administrator is
available to assist whenever necessary.

When communicating with the media, City employees should be mindful they
are acting on behalf of the City. All employees will behave professionally and
courteously.

If the City employee or elected official is not confident of the interview
discussion topic, they will inform the reporter, “I don't know the answer, but we
will get back to you with that information.” Follow up with the reporter
accordingly.

Be mindful of the background during a television interview. Avoid cluttered or
messy backgrounds.

The Communications Administrator is happy to be present during media
interviews with City employees and elected officials.

City of Perry Strategic Communications Plan 13 of 16
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VIl. Acting Communications Administrator

Due to certain circumstances, the Communications Administrator may be
unavailable. The City Manager will designate a temporary point of contact until the
Communications Administrator is available,

VIIl. City of Perry Website Information

In 2021, the City of Perry website was redesigned to include modern and easy
navigation design. The website holds a vast amount of information therefore user-
friendly navigation was essential when designing the new website.

Network Technology Solutions in Thomasville, Georgia is the City's website
provider. They are responsible for providing technical support, licensing and
housing, and annual domain registration.

Network Technology Solutions Contact Information (as of April 2021)

119 East Jackson Street
Thomasville, Georgia 31792
Phone: (229) 226-2110

Account Representative:
Deborah Clifton | deborah.clifton@networkts.com | (229) 226-2110

Technical Support:
Jessi Rush | lessi.Rush@networkts.com | (229) 226-2110

City of Perry Strategic Communications Plan . 14 of 16
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. Domain Name Integrity

The City of Perry is the owner of perry-ga.gov. Domains with .gov are registered and
recognized by DotGov (home.dotgov.gov). This program is part of the U.S. General
Services Administration. Using a .gov domain indicates websites are associated with
an official government organization.

Il. City of Perry Website Content Management

The Communications Office is responsible for the overall maintenance of the
website. At least one City staff member from each department is trained to log into
the website, upload documents, and keep information current on their respective
webpages. They are encouraged to use the various widgets and create online forms
whenever possible. There are three landing pages on the website - The City of
Perry Homepage, Economic Development, and Mainstreet. The Economic
Development Administrator and the Downtown Manager have full editing rights
over their respective landing pages.

Website visitors are encouraged to contact the Communications Administrator
through email or telephone if they see inaccurate information on the City's website
or cannot find the information they are looking for.

lll. Website Goals and Objectives

A. Objective

Provide a user-friendly website for residents, businesses, and visitors to find
information about the City of Perry.
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B. Goals

To promote and enhance the City of Perry brand.

To help website visitors easily access City information.

To bring greater awareness to City services, functions, and events.

To keep the website up to date with the most current and accurate information.

To serve as a way for website visitors to communicate with elected officials and City
staff.

To encourage the use of online forms and the YourPerry app.
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Department of Economic Development
To:  Lee Gilmour
CC:  Robert Smith
From: Ashley Hardin, CEcD

Date: 5/27/2021

Re: GEDA Annual Conference

Georgia Economic Development Association Spring Conference
(May 19-21, 2021)

I recently had the opportunity of attending the GEDA Spring Conference at Lanier Islands.
Appropriately titled “Family Reunion”, this was the first in-person GEDA conference since Sept.
2019 and approximately 180 economic developers and representatives from associated industries
were in attendance. Some highlights with the greatest takeaways for me were the following
sessions: “Family Stories: Marketing your Community”, “Gather Around the Family Table: Why

Regionalism is an Effective Strategy”, “Your Extended Family: Site Selectors” and “Potluck:
What are you bringing to the Workforce?”

Workforce was the No. 1 addressed topic brought up in multiple panel discussions and

the consensus was after the June 26 expiration of federal benefits, we WILL see more people re-
entering the workforce throughout Georgia, and the U.S., Perry included. It was interesting to
hear that the unemployment ensure benefit pushed up labor rates nationally as employers were
forced to increase wages to attract and retain their workforce. It was reiterated on how economic
development needs to be a champion for workforce and it starts with the schools. “Teachers are
the workforce pipeline,” according to one panelist.
However, in addition to the education component of workforce, a community with a strong
workforce needs to attract and built affordable housing and have adequate daycare facilities for
the worker’s families. “Housing is also critical in economic development for workers to have a
place to sleep in your community.”

For me, this reiterated the recent connections made with the Houston County Career
Academy and work-based learning instructors from area high schools serving Perry’s students.
We were able to filter recent graduates to primary industry employers in Perry that are hiring
now. Establishing these relationships and assisting the pipeline of recent graduates to employers
is an important BR & E initiative in Economic Development. While in high-school, students
participating in the work-based learning program can further develop their skills and help local
employers with their workforce needs. The panelists discussed, in addition to meeting short-term

1211 Washington Street | P.O. Box 2030 | Pern, Geargla 31069-6030
378-988-2755 [ http:/ /wyw.pern-ga.gor feconomie development;
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Department of Economic Development

workforce needs, the technical college systems need to think of future workforce needs and be
ahead of the curve.

“Family Stories: Marketing your Community”, presentation was led by Jesse Cole, owner
of the Savannah Bananas. His lively presentation brought laughter and tears to the crowd, but the
biggest takeaway was how creating an experience and quality of life is important as a facet of
Economic Development. “The future of our business is about the fans, they come to stay,”
according to Cole. “We know that in marketing an emotional connection gets three times a
response.” He spoke of how as a new owner of the Savannah Bananas in 2015 and 2016, they
changed the game and rules to make it a better experience for the fans. They went from no
crowds, selling two tickets in six months in 2016 and over drafting the company bank account to
less than five years later, a sold-out crowd with 8,000 ticket buyers on a waiting list. The city of
Perry has in similar ways made the experience in Perry as a place to come, play and explore from
special events to quality-of-life amenities and the diversity of housing options. The effects of this
are apparent with the high housing growth, increase of property values, properties under contract
AND more developments poised to come in the near future.

Regionalism & Site Selection panels: The Stanton Springs Industrial Park was formed
with a four-county (Walton, Morgan, Jasper & Newton) joint development authority more than
20 years ago. It took 20 years, but now have landed Facebook ($ 1 billion investment), Takeda,
and Georgia’s Bioscience training center. Land was recently sold for $62,000/acre for a new
company location “Baymare” (Project name-not yet announced). Covid19 is in the rearview
mirror and more states are reopened and persons vaccinated, site visits are increasing among site
selectors. As in with many economic development projects, they discussed how important the
good, organized data and many project location str data driven. It's always important to
remember when a community is first looked at by a site sector, they are looking to initially
eliminate communities. The Savannah Economic Development Authority also spoke about a
recent land acquisition from a private company wanting to locate near the port that paid
$295,000/acre. Hearing these exciting project locations proves that land does not have to be free
to land projects and deals. Partners working together in unison, even if they don’t always agree,
but have a common goal, is a necessary to land large economic development industrial projects.
In addition to working together, developing relationships with realtors, site selectors and going
beyond state economic development leads is instrumental to increase ED activity in one’s
community.

We are seeing this in Perry when utilizing data for building redevelopments from traffic
counts to household incomes, populations and demographics. We are continuously a utilized
resource to commercial realtor partners who rely on us to provide data. Overall, the conference
was a valuable experience for me to continue my professional development to stay current in ED
trends. The networking opportunities to talk to other economic developers about their workforce
challenges were beneficial as well. 1 appreciate the support of this administration for these
training opportunities to bring back additional skills and knowledge to continue improving the
ED landscape for the City of Perry.

1211 Washington Street | P.O. Box 2030 | Perry, Georgin 31069-6030
478-988-2755 | http:/ fwww . perry-ga gov/econamic-development
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OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor / Counci
FROM: Lee Gilmour, City Manager
DATE: June 4, 2021
REFERENCE: Tre Bella Salon parking

Following up on your June 1, 2021, meeting the below items are provided.

1,

2,

5.
6.

March 15, 2021, statement from the Bakers, owners of Tre Bella Salon.
SmartInspect Report for site.

Certificate of Occupancy.

Building inspection history for project. Note that ADA requirements
were in the approved plan and the decision the contractor made relative
to the front steps.

Notice from Mr. Wood concerning the paving of the parking lot,

Mr. Wood’s explanation of the parking lot paving.

Council’s options are:

1.

Do nothing. The Baker’s will need to pave the parking lot or face
enforcement action.

Remove the paving requirements. This would be a violation of City code
and establish a bad precedent.

Approve the City paying fee or contracting for the paving of the parking
lot. This would be a violation of state law and also set a bad precedent.

P.0O. Box 2030 | Perry, Georgia 31069-6030
Telephone 478-988-2700 | Fax No. 478-988-2705 | WWW.perty-ga.gov



4. Arrange for the Downtown Development Authority to provide a
low interest loan to the Bakers for the parking lot improvements.

5. Authorize a time extension for the Baker’s to pave the parking
lot.

The Administration recommends Council approve option 4. This provides some relief
from the Department of Community Development’s oversight of the parking lot,
would be legal and highlights the profile of the Authority.

cc: Mr. R. Smith
Mr. B. Wood



Tre Bella Hair Salon March 15, 2021
1137 Macon Road
Perry, GA. 31069

Property of William and Tiffany Baker

This is 3 historical structure that was once the home of a prominent family in Perry. It was built
in the early 1920’s. Upon purchase it was in a very outdate state.

We saw the potential of converting it from a residence into a very warm and welcoming
business. At the outset we discussed necessary changes and improvements with the City of Perry
inspectors including: Battalion Chief/Fire Marshal, Michael Paull; Battalion Chief/Fire Marshal, Darryl
Kitchens and Chief Building Official, Cody Gunn.

After passing all inspections we were granted a Certificate of Occupancy. (See attached
documents)

Below is a list of a few of the complete improvements:

1. Totally replaced all electrical wiring and plumbing using certified contractors.

2. installed new HVAC that also provided individual work stations with airflow and turnover which
met or exceeded COVID-19 guidelines,

3. Constructed bandicap outside ramp including handrails according to ADA guidelines.

4. Constructed the interior of the building to meet ADA guidelines.

5. Demolished the front porch access steps which were unacceptable according to the City of Perry
inspectors.

6. Constructed a complete front porch railing system for personnel and customer safety.

We would like to propose that the City of Perry provide a paved parking lot. This topic was never
brought to our attention nor discussed by any inspector prior to our receiving the Certificate of
Occupancy on January 25, 2021 and our starting to do daily business.

On March 16, 2021, Bryan Wood, Community Development Director, communicated that a
paved parking lot was being required.

Your consideration in this matter would be greatly appreciated.

Thank you

1-’{/@&1&\1 w\i q%gaml pcﬂ&\

William and Tiffany Baker - Owners



1137 Macon Rd, Perry, GA Date 2021-01-19

Smartinspect Report

Basic Information

Name Tre Bella Salon
Address 1137 Macon Rd, Perry, GA
inspector Name B/Chief Darry! Kitchens
Completion Date 2021-01-19
Status Success
Summary
Passed Item Status
Suite Building Number Posted Pass
Compartmentation/Fire Wall Compliant Pass
Exits Marked/Illluminated Pass
Exits Clear Pass
Egress Clear Pass
Emergency Lights Operable Pass
Combustibles Stored Properly Pass
Fire Extinguisher Compliant Pass
Panel Box Accessible Pass
Building Accessible Pass
Acceptable House Keeping Pass
Knox Box Present with Keys Pass

Additional Information - inspection
Fire Final Inspection

Comments
Fire Final Inspection
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Memorandum
TO: Bryan Wood- Community Development Director
FROM: Cody Gunn- Chief Building Official
DATE: 6/02/21
RE: Tre Bella Salon

In response to Mr. Baker’s issues at the June 1, 2021 City Council meeting, | have compiled the recorded actions
taken during the alteration of the building at 1137 Macon Rd. This was a change in use to a Salon.

9/22/20-Permit Application submitted for review.

9/25/20-Permit requires resubmittal due to lack of mechanical plans, no notation of room uses, no notation of
equipment or location of equipment. Contractor requested clarification on what needed to be on the mechanical
plan, the contractor was informed it had to meet minimum requirements of the International Mechanical Code for
the use of the building (salon).

10/1/20- Revised plans received including separate mechanical plan drawn by the mechanical contractor.
Mechanical contractor was aware of all Salon code and trade requirements, and followed them accordingly.

10/9/20- Permit issued with plans approved as marked by the Building Official and Fire Marshal for the main
plans (attached) and approved as submitted for the mechanical drawings (attached) without any markups or
revisions,

The approved plans included the ADA compliant ramp. This was not pointed out as a new requirement during an
inspection, as it was on the plans, but was inspected for compliance.

The HVAC system was not required to be altered during construction but was required to follow the approved
plan provided by the contractor. At no point was the HVAC system required to meet COVID19 requirements as
these do not exist in the building codes.

10/30/21 Mechanical inspection failed due to need to seal duct work and exhaust fans were not completed,
11/05/12 Mechanical inspection was passed.

1/14/21 Building Final revealed that existing stairs to the front were not code compliant or safe due to abnormal
riser heights and difference in stair uniformity. Contractor asked if he had to fix the stairs since they built side
stairs that were compliant. Building Official informed the contractor that they did not need be repaired just made
unusable. Recommendation was to put a guard rail or large planter in front of the stairs at the top. The contractor
chose to remove the stairs due to esthetics.

1/25/21 Certificate of occupancy was issued for the building by Building, engineering, and fire. At no point did
any of these groups realize that they did not enforce the paving requirements.
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Department of Community Development

March 16, 2021

Divinesalts LLC
126 Cardinal Ridge Road
Kathleen, Ga 31047

Re:  Parking Lot at 1137 Macon Road, Perry, GA 31069
Tax Map Number 0P0020 025000

Dear Ms. Baker:

The renovation of the building at the property referenced above created a change in the use of
the property from retail to personal service. A change of use requires nonconforming situations
to be brought into compliance with current standards. The gravel parking fot on the property is
nonconforming and should have been paved with concrete or asphalt prior to issuance of a
Certificate of Occupancy for the new use.

| sincerely apologize that this requirement was not caught during the permit process. However,
the gravel parking lot now constitutes a violation of Section 9-2.1 of the City's Land
Management Ordinance (provided below).

Please contact me within 15 days to discuss a reasonable time within which to correct the
violation.

Sincerely,

Parood

Bryan Wood, AICP

Director of Community Development
(478) 988-2714

bryan wood@perry-ga.gov

Sec. 9-2. - Change of use where nonconforming situation exists.

9-2.1.  Change to permitted use. A nonconforming use may be changed to a principal use permitted in
the district in which the property is located provided all other requirements of this chapter applicable to
that change of use can be met. Permission to accomplish the change must be obtained in the same
manner as permission to make the initial use of a vacant lot in the district. Once conformity with this
chapter is achieved, the property may not be changed to a nonconforming use.

P.0. Box 2030 | Perry, Georgia 31069-6030
478-988-2720( Facsimile 478-988-2725
http://www.perry-ga.gov/community-development,/
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Memorandum

To: Lee Gilmour, City Manager

Cc:  Robert Smith, Assistant City Manager

From: Bryan Wood, Community Development Director
Date: June 3, 2021

Re:  Tre Bella Salon, 1137 Macon Road

Following up on Mr. Baker's comments at last night's Council meeting, see attached memo from Cody
Gunn regarding the permitting and inspection process.

The building permit application was submitted as a “Commercial Building Alteration”. This permit type
was set up in the permit tracking software for review by the Chief Building Official and the Fire Marshal.
Since a building alteration does not include new construction or an addition, the workflow in the permit
tracking software was originally set up for no zoning review. This has since been changed to include
zoning review on all building permit types.

Because there was no zoning review, no comments were made about the parking lot. Following my
meeting with you and Mayor Walker regarding the larger issue of gravel parking lots in the City, | met
with Mr. and Mrs. Baker on March 16, 2021 to discuss the need to pave their parking lot. We discussed
options of requesting a variance or an appeal. Therefore, | provided a written notice of violation letter
(attached). He also asked if | could provide a list of paving contractors and any funding sources. Via
email, | also provided Mr. Baker with a list of paving contractors and talked to Ashley Hardin about any
funding sources that might be available. Ms. Hardin informed me that the Bakers were already working
with her to apply for a loan through the regional commission.

I did not hear back from the Bakers and contacted Mr. Baker in early May. He indicated that he had no
intention of paving the parking lot and that his attorney had advised that the Certificate of Occupancy
indicated they had met all City requirements. | turned the violation notice over to Code Compliance.
Mr. Gunn talked to Mr. Baker on a couple occasions and explained that the paving is required but the
we would work with him to come up with an acceptable plan and time frame for completion.

Ms. Hardin met with Mr. Baker last Friday, May 27" to discuss grant or funding options. It is my
understanding that following that meeting Mr. Baker indicated he would be coming to Council to ask for
19 months and to comment on the City’s gravel parking lot at 741 Main Street.
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OFFICE OF THE CITY MANAGER

MEMORANDUM
TO: Mayor/Counci

L
FROM: Lee Gilmour, City Manager
DATE: June 9, 2021
REFERENCE: Sewerage system constraints

Currently the City has the below projects ongoing:
- Construction of sewer line improvements in Bear Branch Road area
- Modifications to the Perry Parkway lift station to increase capacity

- Obtaining land and property design/permitting documents for new
wastewater treatment facility to serve area east of Perry Parkway

- Preparing design and route for new sewer outfall to connect new
treatment facility with SR 127 area

- Preparing bids for upgrade to sewer outfall on Perry Branch line to
handle additional flow

- Thompson Road water/sewer extension project under construction.

While the City has planned well for expansion needs there is an issue with developers
demand possibly exceeding certain portions of the City’s systems.

Therefore, the Administration recommends council adopted the below sewerage
system policy.

It is the intention of the City to provide sewerage service to each parcel in its
incorporated limits subject to:

1. It is economically feasible to provide sewerage service based on
projected use.
2. The city can afford the necessary improvements with minimum

impact on current customers.
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3. Improvements made will be part of the overall service plan.

4. Service for new customers will be restricted to current system’s ability
to handle additional load.

5. No annexation petition will be accepted if the sewer system cannot
handle the projected load based on development schedule.

6. Undeveloped parcels in City shall not be rezoned/permitted unless
current sewerage system can handle projected additional load.

7. Where possible developers may pay for sewerage improvements. The
City will repay these improvements outside the development over a ten
(10) year period if the improvements are part of the future system plan.

8. Priority will be given to new development within the incorporated
limits.
Mr. R. Smith

Mr. B. Wood



